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Foreword

At present, extreme weather and climate events due to climate change—such as high temperature and
heatwave, severe drought, snowstorm, super typhoon, and heavy rainfall—are expanding significantly in
frequency and intensity. They have led to enormous economic losses to socio-economic development and
brought many ecological and environmental problems, and have posed severe challenges to the prevention
and reduction of natural disasters, safety production, and humanity's production and life. This highlights the

urgent need for climate change adaptation.

In June 2022, China unveiled the National Climate Change Adaptation Strategy 2035 (Adaptation Strategy
2035). The Adaptation Strategy 2035 clarifies three key fields, eight major regions and five national strategic
development regions regarding climate change adaptation, and proposes the strategic objective of building a
“climate-resilient society” by 2035. Meanwhile, the Adaptation Strategy 2035 encourages social organizations
to proactively participate in climate change adaptation, pointing out the direction for their involvement in

climate change adaptation actions.

Under the support of Partnerships for Community Development (Hong Kong) Beijing Office, China
Environmental Grantmakers Alliance (CEGA) conducted a Study on CEGA Climate Change Adaptation
Grantmaking Strategy in September 2020, with a view to proposing a better climate change adaptation
grantmaking strategy for CEGA members and other environmental grantmakers. The report of the study
was released both at the Annual Forum of CEGA and the 26th UN Climate Change Conference of the Parties
(COP26) in November 2021. Afterwards, the Adaptation Strategy 2035 was released six months later. To
facilitate the implementation of the Adaptation Strategy 2035, we surveyed CEGA members and several
non-governmental organization (NGO) partners on their understanding and application of the Report of A
Study on CEGA Climate Change Adaptation Grantmaking Strategy over the past six months, as well as their
understanding of the Adaptation Strategy 2035. At the same time, we distributed survey questionnaires to
multiple international NGOs and experts in climate change adaptation, so as to fully explore their perceptions
of climate change adaptation and action gaps. Based on the preliminary survey and analysis results, we
organized a workshop on climate change adaptation in July to exchange views on the progress and gaps in
climate change adaptation, and to discuss feasible pathways to close up the gaps, thus provoking thinking
and actions on climate change adaptation in the environmental public welfare sector. The participants’
discussions during the workshop were very helpful for our in-depth analysis of the survey questionnaires.
Based on questionnaire analysis and exchanges at the workshop, we further reviewed key problems about
climate change adaptation to identify gaps in this regard as accurately as possible. After the completion of

the first draft of this report, industry experts were invited to review it, and their opinions were fully adopted.
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As a result, this version of report presented here was formed.

This report is expected to help CEGA members & partners and other environmental public welfare
organizations put forward problem-oriented, more forward-looking and pioneering grantmaking and action
strategies for climate change adaptation. CEGA also hopes to continue to leverage its platform advantages,
and connect with academic institutions and all sectors of society to form a climate change adaptation
action network, thereby jointly advancing the process of climate change adaptation, and facilitating the

implementation of the Adaptation Strategy 2035 in China.

Just as | was about to write this article, | heard the latest news about the issuance of the Guidelines for the
Formulation of Provincial Climate Change Adaptation Action Plan by the Ministry of Ecology and Environment.
I'm deeply aware of the action force of national strategies for climate change adaptation, and aware that
environmental public welfare organizations can make a big difference in this regard by aligning themselves

with national actions.

Ruiying ZHANG
Executive Director of CEGA
September 14, 2022
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China Environmental Grantmakers Alliance

Launched in Beijing on 29th January 2018, CEGA serves as a collaborative and information exchange platform
for Chinese environmental grantmakers. CEGA aims to apply strategic philanthropy in environmental
grantmaking to guide the funding direction so that to realize the maximum social benefit of charitable funds
in the environmental field. The shared values of CEGA members include integrating resources, making joint

efforts, and sharing success for a better environmental future.

CEGA is not an independent legal entity. It affiliated to China Foundation Center and operates under
guidance of the Decision-making Committee. The current Decision-making Committee consists of SEE
Foundation, Alibaba Foundation, Qiaonyu Foundation, Mangrove Foundation, Lao Niu Foundation, Harmony
Community Foundation, The Paradise Foundation, Vanke Foundation, China Green Carbon Foundation, China
Environmental Protection Foundation, Friends of Nature Foundation and China Foundation Center. The
Decision-making Committee works for three years term. The Chairman of the Decision-making Committee
will be elected by the Decision-making Committee. Lei Yongsheng, Chairman of Lao Niu Foundation, and
Zhang Li, Secretary General of SEE Foundation are the first co-chairs of CEGA. The current co-chairs are Chen
Yimei, Secretary General of Vanke Foundation, and An Yagiang, Secretary General of Lao Niu Foundation.
Other members and partners of CEGA include Beijing Afforestation Foundation, Changjiang Conservation
Foundation, All-China Environment Federation, China Association for Ngo Cooperation and Huatai Securities
Co.Ltd.
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Executive Summary

|. Background

The CEGA Report on Gap Analysis of Climate Change Adaptation comes as an outcome based on the analysis
result of questionnaire by CEGA on climate change adaptation and the exchange of the CEGA workshop
on climate change adaptation. During the survey on climate change adaptation by CEGA, in addition to the
general recognition on climate change adaptation and the progress in adaptation action of the respondent
organizations, three types of respondents voiced their expectations on what actions could be taken by the
government, their organization, and environmental organizations (including NGOs) to promote adaptation to
climate change. After this survey, in late July 2022, CEGA held a dedicated online workshop on climate change
adaptation, around how to promote climate adaptation actions from macro to micro levels (city, community,
and the organization itself) following the release of the National Climate Change Adaptation Strategy 2035. A
total of 48 attendees—including CEGA members, experts on climate change adaptation, and environmental
organizations—participated in the online exchange. They talked about the gap between recognition and
actions on climate change adaptation that their organization understood in their own way as well as their
expectations on participation in the actions in the adaptation fields. In addition, they discussed the feasible
pathways for closing the gap, prompting environmental organizations to think over and take actions on
climate change adaptation. The exchange and information sharing at this workshop resulted in a census
among grantmakers and NGOs—faced with increasingly serious climate crisis, we should immediately work

together to take actions on climate change adaptation.

Il. Basic information and partial analysis of the questionnaire

This survey covers three types of respondents: CEGA members (grantmakers and partners), NGOs (local
and international), and academic experts. By asking different organizations about their recognition, actions,
and willingness on climate change adaptation, the survey aims primarily to get a better sense of the action
roadmap of environmental organizations on climate change adaptation as well as the gap between their
current actions and recognition. In the meantime, this survey brought together CEGA members, expert
organizations, and different NGOs for vocal expression, so as to enhance communication and exchange and
joint actions towards climate change adaptation by multiple organizations. The questionnaires fall into three
categories: 17 effective questionnaires collected from CEGA members (15 organizations); 10 collected from
local NGOs (30+ organizations); and 11 from experts (4 academic experts, 6 from 5 international NGOs, and 1
from a local NGO).
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The section A part of this questionnaire focuses on learning about—through CEGA member respondents—
how CEGA member organizations understand and apply the Report, A Study on CEGA Funding Strategies to
Climate Change Adaptation (hereinafter referred to as “the Report”). 59% of respondents think the Report
can help them or their organization better understand the concept of climate change adaptation and climate
change; 41% believe the Report can inspire the design and implementation of projects on climate change
adaptation. And 29% say their organization conducted learning and discussion activities around the Report.
In the survey section on the heuristics of case studies, the choices of CEGA member respondents are highly
consistent, thus happening to form the classification of case studies based on the purpose and demand of
adaptation. Those case studies addressing outstanding ecological problems and those featuring obvious
implementation effectiveness of the adaptation measures—such as those related to the introduction of
alternative livelihood and community engagement to mitigate the negative effects of climate change on
communities and species protection—prove strongly heuristic for CEGA members. As the analysis of section

B parts of the questionnaire is mentioned in the summary in the third section, it is not presented here.

lll. Advocating immediately strengthening adaptation in face of
pressing concerns ahead

Below are summary and extensions across several dimensions, specifically regarding the result of the

questionnaire analysis and the exchange at the workshop.

(I) What's the major adaptation gap facing China?

Emerging from the response of the three types of respondents, the major adaptation gap and future
action direction of China are mainly embodied in two aspects: firstly, the gap of different stakeholders in
participating in specific adaptation actions. Questions 9-12 in Section B of the questionnaire—which explore
the basic facts on adaptation actions by stakeholders such as the government, respondent organizations,
environmental organizations, and CEGA network—reveal the gap in the recognition and understanding of

some adaptation actions among the three types of respondents.

Secondly, the gap shown during the course of survey and workshop exchange among the three types of
respondents: 1) the gap from paying attention to adaptation issues to implementing specific actions and
2) the gap from macro to micro levels. From the result of questions 1-4 in Section B of the questionnaire,
grantmakers particularly pay attention to issues on climate change adaptation and 71% of respondents say
driven by policies, their organization has taken actions to formulate strategies related to climate change.
However, the proportion of current adaptation grantmaking in climate change issues is mostly between 10%
and 30%. According to the result of questions 6-7 in Section A of the questionnaire, the order of priority that
CEGA member respondents believe can be adopted is: recognizing the connotations of existing projects in
climate change adaptation; building on strengths to develop new adaptation projects; conducting capacity
building on climate change adaptation; and extracting typical case studies to spread adaptation experience.

The order of priority of the 8 supportive measures required to implement the grantmaking strategy is:
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adaptation fund, design and organization of the manpower for implementing climate change adaptation
projects; summary and understanding of the relationship between climate change adaptation and the
current work of the organization; knowledge on climate change and climate change adaptation; adjustment
to the grantmaking strategy/plan of the organization; adaptation technology; support from understanding
of Board members and enhanced leadership for climate change adaptation; and support of laws and

regulations on adaptation.

(1) What needs to be done to close the gap?

Firstly, to build appropriate thought and action pathways. As recommended by research fellow Yinlong XU,
an organization should avoid going from problem identification directly to taking measures; instead, it should

take a two-step approach: mulling over why to adapt before thinking about how to adapt and implement it.

Secondly, to conduct simple discussions around how to close the gap, based on the aforesaid gaps. When
it comes to the gap between the attention paid by CEGA members to climate change adaptation and their
implementation of actions, adjustment to grantmaking strategy for virtuous circle of resources is also crucial
for these members, in addition to internal and external support, platform building and setup of a network of
experts, and self -capacity building. Regarding the gap in application of case studies (refer to Question 7 in
Section A), by strengthening communication and exchange and interactive interviews with CEGA members,
case studies more suitable and more heuristic to them can be selected. Meanwhile, some workshops on
interpretation of case studies can be launched to deepen the understanding and application of climate

change adaptation by these members.

(I What can we (CEGA members) do?

1) Immediately adapt to climate change and make issues integration run parallel to capacity building. Now
that CEGA members are starting to pay attention to climate change adaptation, the grantmakers need to
make up their mind to the close the gap between adaptation grantmaking and lagging actions. Internally,
organizations should emphasize the collaboration between their existing work and climate change
adaptation and the integration of different issues to push forward the issue on climate change adaptation;
or they can incorporate the perspective of climate change adaptation into existing work to take actions in
this regard. Externally, efforts should be made to ensure exchanges within the grantmaking network and the
complementarity, mutual assistance, and collaboration among the organizations taking actions. Meanwhile,
we should take concrete steps and make up for scientifically sound recognition, using capacity building as
a lever. For example, we can more effectively popularize science by more clearly conveying the association
between climate warming and extreme weather events, thereby enhancing the recognition of climate
change risk and adaptation awareness to the point that can prompt change in actions. In addition, we can
push for the release of easy-to-understand and highly operable guidelines/code manuals, which we can use
for adaptation grantmaking; we can establish a monitoring and evaluation system for adaptation actions

featuring complete internal projects, so as to evaluate the effectiveness in adaptation.

2) Collaboration among multiple stakeholders. We will mobilize CEGA member partners or other NGOs and
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pool the forces at the organizational level to close these gaps. The three types of respondents align highly
with one another when it comes to enhancing public awareness for climate change adaptation, participating
in the actions in key fields/regions of adaptation, mainstreaming education on climate change, and the need
for training adaptation personnel. All these actions provide an opportunity and direction for collaboration
among multiple stakeholders. While unleashing their own unique features, multiple stakeholders can work in

tandem to put the adaptation actions into practice.

3) More effective integration of CEGA's internal and social resources. CEGA members, NGOs, and the
academic world enjoy broad space for actions in climate change adaptation. Meanwhile, CEGA members
can internally and externally integrate resources. Internally, CEGA members can explore the space for
cooperation with other members within their specialized fields, lead a few issues and actions, and integrate
resources of partners. Externally, CEGA members can integrate available social funds dedicated to climate
change adaptation. By clarifying how to use adaptation funds and where the funds have gone, these
members can increase their social credibility and set up an investment and financing regime, thus attracting

more social resources.

1
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20 ARG AN (F NGO ) WIATHIERATS, A IR ST LU Rl vl G2 g — S8 AT AT S BT 5% . i TR HLk
TEREPERIMGA 25 [ B E . BTN S TG, Soh, RAEL GG Tl il sal, FAbRIEBAT I Bz
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LUSMHEEIRSSRE . fli0, =XZHENTH 9 RABNSIRBMWEIR. 1750 7 BEEREWIRRINARSRE
HWRENTNEBERS, JUSKEXETHFEF. XESEERHIIAIIREARMEN . EXHENSIRE
WHRRIFFIER SR, BT, H2BR. W RNMAETHEATLURESEER, ERETME (TEHEH KGR,

HESENER) -

2. BEESERNTRET, ERIIXRFIGTFREREATAR (& NGO ) BHRERENAFAIEREINRR,

tRTEEIBEXSENRZRSEE. W, BZHEREL: 1) NGO AE2S5EIFRERAMEIRSRAE. it
BEAMYSIREN  BRAENEWAF URSESETE (ENENSRTHUBRERNES ) HEUBEETR
BEENENIIEE, FIRSSEMRARE, BFERRAER; 2) BRATESEERFEMRERIT, R
NERBRNRS SREERFHIER; 3) 2530%, NGO JLIRE—LESMENER, EBTEEREE(ER;

4) B3 SEWMARKRREZAINRE A ARIHENENBERE R EBHE . SEIMNEATYWREX]
SURTRHAT BNBIIFTR, REATBFRRTHOE . =XZHE T IRMRREAT ER LSFRY
AJRE,

3. W ESERE, (EAREFREN=RNEINENEE, MaIRRITEELERFISEENTMBRR. REE
BRUEMNZERE, ZiEH TP ENTRN— T EZELE.

8 12: AT RSB RNE ML EFRIENEEREE, S5 CEGA AJLAREUBLE TR
BERER: 0E 7 Fx.

W SR R A 7 RS ..

W27 TS RiE pdt JEAfm £ 5B

) CEGA A& 5
W3 A FEEN TSRS

A% 2 i A5

W5 FEAFEERTE TG T X
80%

W OFF BB H 5 B R AR A% 500

. 7%‘%4#\“ “72‘—5 Eh/ﬁ,’z;?iff&]ﬁ:(é)ﬁz%ﬁv NGO

BADE I BFEF
W 84k 7 L

7 Zih#EINA CEGA AILAAREEERITTED



CEGA SEBHEMEEN RS
—&F CEGA S{EZHIEN A& EER

1. 81 70% LA £ CECA B RZIHFER A CECAH—SHETaN 171 5 ( e hirtFIfgitZEeEELR )

HR270 2. 34 (TIEWRAMBSER. BREFFE. BEMIEE ) .

2. NGO ZFip&EIANATE0 1. 2. 3. 5 JLAFEBER BB M BFROREIERES . b4 NGO I FEREMREE: 1)

UNESCO EFABIIREIE LS EEIEMNN 46 EH, RBEFRE 19% NERYBBERMAFANPRE T SEER

1, BENFER BHEKFAN SN IILZIEE X, FEME S SELTHHE TR EEARIL RS it

2) CEGA AJLAZAIGLE T1E, SEBANMESRR 7 B—EENEK.

BESHRIE:

XINMTHEET 1) eNERER, W1 8eh@EREl. 2 TEPRIRFIENEE. 3ENHEZFELUN 6
SISHIERAGES; 2) BEAHER, W4 ENREER. 5 ZREFERITIUAR 7 BirSEaERIsF, 1760170
5 B3R THERZIENSEINE.

2. I CECA MO Teh#FE B R E BIF A REAT, SIELHNHEEIRUBERN . BERZHES NGO
MHESIHEARRFENSELEITNAM—EEIN . SERIFESIREN T AR SBEZMATAR, BAT—
& CEGA BRARSETHHERE TIFIHSIME.

3. REPEELARIMBN NGO B ERERMHR S BTN —ENENEFNE. BUEEHLUURTIEHE
BT #E. CEGA 25 T HR—HRALRINLE TIER— N RmA.

21 IERAEFIIRE: WSO, JFR RIS R H
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=. EXWRBHERE, BSEZXIDMNRERN

A RITSF2RENERNMNETIRZENESRE . BXNERSRZREREMIRFENEIEHL, £
I EIBRASKERT, EERISERHERIEE (Todd Stern ) 18, SRAWAREEKT, MEREMT 7, XS
NESE (2022) BREMNFE . BEEIHERTFIRTGHARE .. FERK I EF FENSETERESINESE. SIEE
IS P AITISE RN SR 25 #%E WS EIEN

CEGA SMEZMERIEAF, bR T RAZIHIE—RRAGENIAFIF I RENTEIRHEZ N, =RKZIHERE
TXEAF . SHEFIIME LRI (& NGO ) EMEN SR FTREF RAVTENRIERRS . ERRBAZE, #3X3
(ERzEkE 2035 ) Az FUMTHEIMEREIMUER (Hh. HX. MBS ) SEZMENTE, CEGA
F 2022 F£ 7 BTFRENED T ORAURRNEN L ETIFS . CEGA R BRIUHERURMERTE NGO H
48 AS5THEEIY, 33R 7 S EX THSIEERNEROARIA T ERVEIE LR F—2 2 51E M Sus  TRIRTHRLRS,
RITREEENAITIRE, RANEATETWEXUERZHENAIBENIT. RXTEHIZRMESEBILRE
FEHHM NGO ikpl T — M HR—ENHATIRRSIREHL, ARNIZAEGHFRSURZNENIT. (FRIENZE
EDTREEE—RD, BIFHRESTERMTFERZRER, (FUATLSESESIERE:

MEER ZE R A? ©

(—) PEFZEAE
HEENEREIGINFEEIEN ZIEFIRKTEIAE, MERR=£S1AENRINKE, TEXMER N SHE.

—=AEERERERSEENITH LRERE.

EEBENIZMT 4 (what to adapt ) « #ER{E (who to adapt) LAR/EALE (how to adapt) FIEEEZLK
BXLEE, BAROEPRENOZMT ATIERME SR, BT SHTAEFTIRELRmTIIE. CEGA MR

EREFAFREMTHIERER, BT =L HEN LGN TaIAFIRIBENZEE (5@ 9-12) . 44,
AEIEERRRRESSE2RSERESE, NGO ZHENBNINRIZITHERERSR, EXMNELmIME (&

NGO ) HERR AT LR IR ERNER CECA BRZIHENGEERRER . MIMEAEIEEERRFIEZEK
R LITINAIE(ER, BRZIMNERARRR, XE— TS AREBRIEE . EELPESERTM 7 MBI1EERN
RR. 6130, 1) BFAEMEERRE. SUMBRRENES; 2) BFESKH. BfRReRiaES T8

22 AR SR TR R, . AR RS R, TR BARAS T L IR A . 2022 4F 08 J1 30 H .
23 (MR 2022: 5N | & EATRGEE P ) SR TS5 X B R IAE R AT B0 T EEAAT B 2 IR A K2R s 2 22 1 A S PR A 45
Bz %4 BORRHE . nTEERI G BANEAIR,



CEGA SIEZENEZIED RS

—E&7F CEGA SIELNEMN DB FAER

BRYAIEFER; 3) BRSNS EMIAIEN TIERFBMAIRE, IMEEIFRTELRSZRIEREES, XE

B—EZNERREFIBANR A TR LT ERRIFIE . MAEFATRIGEE EBEXRMURNES . T
MANEEF AT NEBES TR EEFAT .

—REEZIPE PRI RIEERNERE.

1) NREERINREELEN THRER . NEMERELR, CECA RRVMEENIXEE. S5/%
SR ELERRIALE (B &2 1: EXEEMAIZIHIUILN 70% ) , EX—BEERN LR TaIFE—
EimfE ([ 4: £970% ZhEETIEERIENIE S SRNEELELIE 30% AT ) - CEGARRRE
FINT, TWSBIHNENURRAZNTH, RAFTERS. AN MR WIEENRENRESE, UK
AT BNEREREE . BN . RESHFELURBRN S . EXRAINEAMEEMRTFHAI, CECARZINESR
BEIRRFI B BAEXAIZRS], FI—ZIRRRINEESHEEENRENTH); JERRSRENZME|IRHEXRE
BRI X RS  FEH— P IEREAERRIZEH N ANERIEN AT FEN B, 2 Br— 1 BERIZEIE.

2) ZRUEHIMUEERNERE. NEXRBEER, BENRARWAAEEEFMENINEIARSTHE ( &R Ak
2035 ) FENAIHkAL (BIEIE) o RAHNEEHSIIENER . ENOANFIERAMEF . SARMKIRFARRE
RPRURENREEEMRERNEEYEF, BRIt BNSERZCEEFSEMTIFRSTM. flil, SRR
HRNIFIXEE D ITEE . BRSETRARL . EREFERRURNMEANGISRBARNTS . XLRWNER
AOPk AR RANEN TENE THlE. N\ NGO BEEMMEERZE, NGO BERAMFENHRARNER, BiE
MBS R IFEZNAORRAS S . ReAZHENENLHEEAE (TWSSREERERER) . ZHE
FBRIIAR NGO FEiE KIERBEREIAISRERE . 5, AAEPTWENEERBRESER . BAR
7 HRTWENNESFT, ERRXEFELTWENANTIEMARYD . THEHRRPEE T NGO ZihE
R EHRARERFESENEEIRTE. RIEIETEERKSSERZWZMF DR, FIEEX NGO Hitasd
TSN R TR, AL —S @I —4 NGO HIMISiEX L TSR AIZEEE .

(=) REEEEBEMAHA?

REBIFSEARRAEZN, TNER N DRURGEZEHTRIREER, MEREE, TBFITAEN, B
FIMAER LA ERESERE . FEI, BE5EFBR CHAHLAEN" . IEEEIRMIDMFTER, ABEXPETE,
REVSHRNENFENE . IISIEZHERMTERIERNM, TFRESRTUER FAIEMERNERRRXSIEE
FRESETENERLS, EROZRFZMMRE LREGETEBHRE R DXEREEFEN . FATRRIENEIR
BRERRESME. AIINHNHEK (RS ) BRE—SBEXEZINXE, iRBEEHRREATRAISE
TARA. BENEIRTIEES, SRR SIEsARE . ARENREE . RIaBCEENIEHE, RSO FRIBENAE,
RISEN SR RUSCHE o

U ESSREEIBNRBERE LITLUSE (—) BoBar—LEREAIKERRFRES ZEF 2 E AT,

=R EERRENTH EANAR SRR FROEIE, FEEBHNEN B BPLRFSLIAYBRERNN
MERTE, BMETHELRRERAR, AMLTMBRZEENEL . MBS LIKESTERIZI MR
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AT E— BN A TR0

13 CEGA s RIVEN X EE SITaIEIHERENER, IR NRINERBREST. FarEEiE I Exm
&, BENREHEIR. RMAKERZEHERNREBERERANESE . MEYEOINAZEE (WA SDERT) ,
RREALUEBTIEINS A RANIERR . RERRAIGE, EFEES CEGA R MIIEEEAIERRIZES,
IR R —LERAIRZAITIFLS, IR CEGA BRXIERNAVERMRAINA . STV ( ISR 2035 )
ROZPREANZERE, ABNES TEAMEERS, —REmENEMTF (BEURE. SEKEITFGE) , Bhe
HEBENSUET . £33 NGO ZipERIINE RIS  TR2MUK” BBUFZ TR B85
IR EREMF ( 2EEH) | BAKRERMKREZIRURSIMKSIEHRG ST RE A ELUR > S &
TUNBHERRAIRERE . TIIENZIENAH NGO HUERIHEERRS, AR TSN ZBAIFIMAKEE,
HERA TSN R o

(=) M1 (CEGA R ) geftAa?

BENSETUHZEFHBRBLUEA SR . AMHESFENEARDTLNS ERIRES BT FZE I Mg R ER
ENTEREENAESHRIZKME .. DASKE N IESIERZAXLEPARXCAIE ERM S | AIEN T
ZREHNBIIEN . XRF—FRIMSSTERIRZMENENEENF . SERNENEE LI TS
RIEHERERSIENEAIEN . CEGA BEW=£ZIHENREI I SHHZIHEE LIEHNRSEEHIU
T=m1TEhEIN:

1) BIZUERL, RS FIBENREIREL#HT.

MENSRZUXEEZREHRRZIEN . ERFUNNEREFIENERM A ERLSHT. BENENEE
FMITE0RYAE CEGA TIIGfEH, BNATNREIRARBITEMFHRAY, MEESLFRMIFE, EIMXESER
HRATREMEMRZE T URZNHEN. LLEHAETNE FFHRRAN SRR LRI EF B TSN INETEXIT
&l CEGABRRBEFHAKTIEN, REEFTE FERORBIEN FENFTRIRREIEX—EE.

THEBNREENE TESSURZNENAINE . WRERIRMERKENSIRRMENINR, HEEFEBRIT
{EEM ERMASRZ BN AR RSURZWENTH, IR ATESSBRERZNSTIFEEXESHE
—MRFRIRK R, ESEREMTWAERIRMEEN URZN,; TWININEERBINERIZRA TR
BN EEISIHE.

BRY, TFAFERMNERFIAR, LIBEH@ER AT . LA CECA RRERMERIRENEIR M), O EMAE
MRERZLAIRIFARN A BRI, XEREMEMZAIRIE TE, BRIERZEMRIERSSUESEMZERKRES
MEEEE, NSURZHXINIFIEN BRI RIS R 1TE0RIN R . LB ZE. TiRFiERaERE / eF
AR, (ERERARENRE); B eEIE BN TR AR R LMETHEIEN RN

24 P ELOIVREEBEAO 8 5 AT RS R R TT T, TSR LS 2021:CEGA UL {0 B vt B seme i ot [ Vind ke 4w ], dbat



CEGA S{&ZiEMEED RS
—E&7F CEGA SIELNEMN DB FAER

2) STTEKDEEE,

PAELUEREN T, FE—MWBRENEZS MEERSIPHZENANRATE) . HEFAMIE,
B CEGA RUBNHEFAEXS FIEMATIAMR . FlENzN5R CEGA phR I fFaiE Eith NGO BRIMEERINERR
HNXEEZERE . ZXFIETHEAEREN FENEIR. S5FENMNE R / KIF{T6). SIRTUHBEERMN.
MEFBENATNFESF TN LESE—XME, XETEERASTEAR—RNEGIFRIZNMEE. fial, B
ZEARNISEFRABTSVESERERRNMENEIIEN . BRIBEAFEABIHRAFSERTHEKEREHR “S
1EZiE” , FEHRRIEE (CASS ) FIERSEFLD (NCC) « AREIRMEEFRE T ( BEBOFER “XUR”
W WSS D FNSBRENHE , XL FRIMES1ERE D . CEGA R A LR LTS TSR B =8 .

£ CEGARIEAET, ERESSENARTNWTHFEIBENENHFAR . BRETHKARTWIUREN
ENAIICHIEFEHT . BNEAIRIARSMNA, I LRESERZ AR ZEMBIREA AR, LT
AVASIE RAR AEERNIE RGE AR BN E . FREENITEIE RS . SRR ISR A BRI R BB BERATHERN
ER . €N CECA RRNWIRZEZSETHFMRIVER, S5ENITH. ERBEENRFHENENEIRIEM
MEEM, TERTPULEBEREENARDENES, TMEERE.

—# NGO MHaNEE RIFATIBHLENG MA. #HXEI—MTISUSRIESESBER, SEERNELIFR,
NBEMROBBAEIRIVERS, S5EEREIEMEEE. B, NGO daJLUEE B SHLE KRR RS
RNATEHRYRRE, BERIFRTRENFIEIRAER, TRE—LESE, REENENRITHES, XE1E2 NGO FJLAk
EROMSS .

BHENUDX LR . FTREHEORRIENE . BIEEMAITNUNRIRME SIS, ARHHE
AIMAE NGO #143, Bid CEGA FarIh{BSERRREIIMEEE, K CEGARKR. NGO 5EFRIEREX,
tHh, FRARTSE. RENRINEGIE, WHRER. NGO BEATAI—MNF.

3) H—#IAR CEGA RERIIH S BIFEERES

DA ERIRIERIL Y IS N U R TEhR A8 . IXETEI—S K CEGA RN R BIE WL ARG
SMHTERIRRIES . IR CEGA R ZBRIRIFREGITaIRINEEN SRR EZ M —EEEE.
CEGA B RHFFMHTUARERIRIE TR, ITLIES LR, FHIIANEMKENSS, 5, LURRER
MHEAE, —RUeLBIHRIEEENS, ROMATSERENENETIRES, HR5 SRR KEEit;
" REBENESREIL, TRIMLSERIARAAERREE, BEEARINMICERISESEERA.
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i

R Xk (&) ERARGEIRIRERVREE . BB EIZRENEA CECA BRMIHE. NGO HIIgk
TRFE (NEIRBUMR1) . BSFERURFHRRIING SRR RARARSITIEE . BIEHREX
AR . PEHSRIZERETSPHARAARRIBE., BEXFIUELZHNSTRHEREARREARZDSE . KBA
FIFMEEWESZRISBER . ERENFPOFEDRERTEERET. [ FTRMEKESSWR DT
HRBAVMENEN, EAREEETRAMNTE . FEXERNREIVREEEETI IR EERZINARY CEGA A —
SHEE . CEGA REMAR—EMEENF, EENSURZMTHIFEFHRMITIR, HEIPMREFRFE.
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Bzt 1

CEGA RER k¥ &+ NGO 43 RN | BEFFINE
ItEMEVKRIMEEESS IEREEAATA BT C40
[MEEEATEES ItEmEEX LUK B AR KBERFPHE (TNC)
TIRMEES It BB X K S BRINE ST BN FIOHFEDANE
(MCF) (GEIl) (GCA China)
EZHEHES NREEBESMEATEES HRERAZE (WRI)
FRUEXEZS LR X AR IERFT I UNDP
. . . . BEXE
SAETRE SR L BEES (1B o B .
MERESFIPES SREE (EET7EXROE ) (SRSt '5‘]}*9*2{@6)?31:[5& )
FERIIFE R IAES
/\>% AN 43 NP
PHAEESES eI AR RS
FESEHIERS BN SARTAATHRE SPER SRS (SO )
R 18 N S ZTS 1 1y
TSR R S e Y KBRS SR (R L
(C-Team)
BARZRESS FERTXERMAMEERARIRS S
ItmF i EEE B ESEREARBL
LB IESRIPESS
hEINMREAES
FEERREESSEEHES
HRNHEES
BAES CEGARREE. €x@E. NGO @5,

CEGASREMN[A% '
NGO s

CEGA’E&E&ZI@‘% ﬁl" =
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HIREENE MY (CEGA )

ik EEHHEBXEEILAE 107 SR KE B FE 205 =
Fi%: (10) 65691826/+86 13358523678

HR#E: linchenzhen @ foundationcenter.org.cn
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